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The City of Red Deer as "host” of the 2005 GFOA Alberta
Conference (May 25, 26, & 27) extends a warm Welcome
to all Members, Exhibitors, Sponsors, and Companions.

The conference theme is A Renaissance in Government
Accounting”. A number of exciting events and educational
presentations are planned. Our pre-conference speaker,
Tim Beauchamp will be providing an overall PSAB update
to all attendees; this is sure to be a hit with the new
changes facing municipalities. The Keynote Speaker,
Kevin Burns, is a Red Deer area native and will be present-
ing his unique Instigationald insights, combining humor
and leadership in his “Life is Short but Really Really Wide"”
presentation. To finish off the conference, Corporate
Quest will be leading a fun and informative interactive ses-
sion in Team Building.

The venue for the Conference is the Red Deer Lodge &
Convention Centre (the Lodge) located in the downtown
core of Red Deer at 4311 - 49 Ave. All sessions will be
held at the Lodge and blocks of rooms are available at pre-
ferred government room rates on a first come first served

basis,

The Golf Tournament will follow the pre-conference session
and is to be held at the River Bend Golf Course featuring
an 18-hole championship course stretching owver 6,750

yards of beautiful woodland and
water-framed fairway. There will
be a shotgun start at 12:30 p.m.
and will wind up with dinner &
prize presentations at the Golf
Course. For those not wishing to
golf, we are offering a fun and
relaxing Cruise around Sylvan
Lake, this event also includes din-
ner at the River Bend Golf course.
You may obtain additional dinner
tickets for your companion at the
time of registration.

Companions can participate in a
fascinating tour of Red Deer with
our local archivist and raconteur
Michael Dawe on Thursday May
26. You will be entertained with
stories of our history, lunch, after-
noon tea and a ticket to the Me-
dieval Feast on Thursday evening.
Please book your companion tick-
ets at time of registration.

The 2005 GFOA Alberta Con-
ference in Red Deer is filling up
fast. As of April 22 there were
about 140 delegates already
registered. Alternate hotels
will be arranged if necessary
but the conference hotel, the
FRed Deer Lodge, still have
'quite a few' rooms left. Don't

wait too long. The golf is get-
ting pretty full and when all
128 spots are taken, that's it.




CeENCLLA.

Municipal Excellence Network

The Municipal Excellence network is an initiative
developed through the collaborative efforts of
Alberta municipalities, Alberta Municipal Affairs
and associations like GFOA. The MEnet website
contains leading practices from municipalities
across the province as well as other resources
that may be useful to municipal practitioners.
The guiding principal behind this network is that
it is, “by the users, for the users, and with the
users.” Municipal Excellence captures the wealth
of knowledge that exists in all of Alberta’s mu-
nicipalities.

A key part of the network is the sharing of
knowledge so municipal officials are not
“reinventing the wheel” each time they want to
implement a new practice or change how they
do something in their municipality. By learning
from what others have tried, municipalities may
be able to do things more efficiently and effec-
tively. The knowledge and experience you'll be
able to access in the database, the community
network you'll be linked with as well as the edu-
cation and training opportunities you can learn
about will help increase your ability to serve
your municipality.

There are over one hundred and twenty finance
related practices currently posted on the web-
site. One example is the Implementation of a
Three-year Budget practice submitted by the
City of Lethbridge (http://www.menet.ab.ca/
bins/view_practice.asp?pid=302). This practice
covers the process that the city went through to
develop a three-year operating budget and
learning’s that can help other municipalities. An-
other great practice comes from the village of
Delburne (http://www.menet.ab.ca/bins/
view_practice.asp?pid=41). Their Budgeting Pri-
orities practice provides a framework for other
municipalities to create longer-term budgeting
plans. These are just some of the many prac-
tices posted on the Municipal Excellence web-
site. It's free and available 24 hour a day, by
visiting www.menet.ab.ca

If you are doing something that other munici-
palities may find helpful, why not share it and
submit a practice to the Municipal Excellence
website? Submitting a practice is also the big-
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gest part of applying for a Minister's Award for
Municipal Excellence. Also, some professional
associations like the Chartered Accountants will
give continuing professional education credits
for submitting a practice to MEnet.

In the coming months the Municipal Excellence
team will be facilitating a number of workshops
in municipalities across the province. These ses-
sions provide a great opportunity to learn more
about the website and how it can be put to work
for you. For more Information about the pro-
gram visit www.menet.ab.ca, you will find a link
to an on-line presentation about the Municipal
Excellence website and how to use it or call one
of the MEnet team members.

Alberta Municipal Affairs
Phone: (780) 427-2225
Fax: (780) 420-1016
E-mail: meneti@gov.ab.ca

For toll free access to any provincial government
office, dial 310-0000 from anywhere in Al-
berta. Outside Alberta, call long distance (780)
427-2711. Deaffhearing impaired callers with a
TDD/TTY, call 427-9999 in Edmonton or 1-800-
232-7215 throughout Alberta.

James Acheson

Municipal Excellence Analyst
Alberta Municipal Affairs
james.acheson@gov.ab.ca
(780) 415-4572

MUNICIPAL EXCELLENCE
NETWORK

The Municipal Excellence Network provides
web-based access to information on busi-
ness/operational practices in the areas of

municipal governance, administration, hu-
man resources, financial management, infra-

structure services, development services,

safety services and community services.

VISIT THE WEBSITE AT

www.menet.ab.ca
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Message From Your President

Hello everyone,

Your Board of Directors continues to be busy ad-
dressing Alberta GFOA business. Regular monthly
meetings (February 18 and March 17) continue to
take place, with our next meeting scheduled for
April 21, 2005.

Business Plan

As you are aware, an approved Strategic Plan for
Alberta GFOA is in place. Currently, the next
step, the development of a Business Plan that will
assist us in meeting the Vision, is being ad-
dressed. Each of the Task Forces has submitted
business plan ideas and initiatives that reflect the
goals of the Strategic Plan. On March 17 the
Board and the Task Force Chairs met to review
this input and consolidate the ideas and initiatives
into a draft Business Plan. The Board will con-
tinue its review of the draft Business Plan on April
21. It is our desire to present the Business Plan
to the membership on May 26, 2005 at the An-
nual General Meeting.

Policies

Your Board has undertaken a membership rate
review and is reviewing revisions to the Member-
ship Fees Policy to ensure the current structure
meets Alberta GFOA's needs. The Board is also
reviewing a draft Volunteer Recognition Policy.

MEMBERS ON THE Move
: wr_""“?1 CIiff Craig, former Municipal Ac-
.-»"-j’ WEe'  countant with the Town of Coaldale,
P i L - e .
all 54 moved into the position of Finance

Officer with the Town of Vegre-
ville April 1, 2005. CIiff is excited
about his new position and the
move up north. All the best with
your new position, CIiff!
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2005 Alberta Conference

I wish to remind everyone of the 2005 Al-
berta Conference, "Renaissance In Govern-
ment Finance”, in Red Deer May 25-27,
2005. Continue to watch for conference
information as it becomes available. I am
looking forward to seeing you in Red Deer.

2005 Western Canada Conference

The City of Whitehorse will be the host of
the 2005 Western GFOA Conference Sep-
tember 14-16, 2005. The theme of the
conference is “Improving Your Odds - A
Numbers Game”. I encourage you to mark
your calendars and watch for conference
information. Whitehorse will put on a good
show.

2005 Annual General Meeting

The 2005 AGM will take place on May 26 in
Red Deer. I encourage you to be involved
in and support your Association by attend-
ing the AGM. If you have an interest in
serving on the Board or on a Task Force,
please do not hesitate to contact any one
the Board members.

George Huybregts
April 2005

GFOA BRIEFCASE BAGS
Stand out in the crowd with
this stylish and practical carry-
| ing case. It is an ideal size for

a laptop or for your daily busi-
ness documents.

Only $4 5 - 00 el NG,
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Tax Incremental
Financing Explained

Part IT How to Avoid TIF Pitfalls

By Casey Vander Ploeg
Senior Policy Analyst

[Part I of this article appeared in the January
2005 issue of the Alberta GFOA newsletter]

While that all sounds great, TIF is not infalli-
ble. TIFs do result in a loss of tax revenue for
the city's general revenue fund for a specified
period of time. Other property owners in the
city may have to pick up the slack. TIFs have
also been accused of promoting a "beggar-thy-
neighbour” approach to local economic develop-
ment.

To avoid pitfalls, four cardinal rules must be fol-
lowed. First, TIF should only be used when
there is strong evidence that absolutely no de-
velopment will occur in an area without it. Ig-
noring this one rule is the root of most problems
with TIF. For example, in the US, some argue
that TIF has led to "sweetheart” deals between
cities and private developers on projects that
would have proceeded without a TIF. Here, TIF
is accused of feeding urban sprawl by subsidiz-
ing development in suburban “green-fields.”
Second, feasibility studies must be conducted to
assess risk and ensure the project will cash flow

itself. If the project fails to stimulate the incre-
mental tax revenue, we have the classic
"boondoggle” sucking on taxpayer dollars.

Third, the economic and social benefits of any
TIF need to outweigh the anticipated loss in tax
revenue over the short-term, and must also be
sufficient to compensate for the costs (plus in-
terest) of the improvements and any land write-
down.

Most important, all TIF projects must be put to-
gether with a spirit of openness, fairness, and
accountability. All stakeholders - those in the
proposed TID, the general public, developers,
adjacent landowners, and the city — need to find
consensus on TIF projects and be committed to
transparency and regular reporting.

Back to East Village in Calgary: The city should
be commended for considering such innovative
financing regardless of how one feels about re-
development in East Village. Past failures
should not de-rail a new vision for the East Vil-
lage, and in so many ways, TIF appears to be a
good fit,

At some $70 million, East Village would be a
large TIF by most standards. Clearly, there is a
lot at stake here - especially considering the
history of past attempts in the East Village. In
other words, the TIF idea carries a sense of
"double trouble.” One more failure in the East
Village would be disastrous - both for the future
of the community and the future prospects of
employing TIF as a more regular feature of in-
frastructure development in Canada.

As such, there is a huge premium on conducting
the necessary research on the TIF option and
bringing in the experts who know the process,
understand the risks, how to manage them, and
have pulled off successful projects in the
past. It's called looking before leaping.

Indeed, TIF may be a good answer for the East
Village. And, if it can be made to work, Cal-
gary's reputation as an innovative city of the
21% century will be reinforced. The City will
have pulled off a first in Canada - showing the
country “how it oughta be done.”

INTERNATIONAL GFOAR CONFERENCE—SAN ANTONIO, TEXAS—]JUNE 26—29, 2005 |

Page 4



A GCECA.

Feature Article
2V 1 the
GFOA Alberta’s arch Task Force
Case Van Herk

The Research Task Force was established in the
spring of 2004 along with the Training and Com-
munication Task Forces, The members of the
Research Task Force are located in and around
the Edmonton area. The task forces have been
established generally in a geographical area to
allow for easier meeting face to face capabilities.

Tangible capital assets have been the main topic
of discussion for the Task Force since its incep-
tion. The Public Sector Accounting Board (PSAB)
is discussing the reporting of tangible capital as-
sets in financial statements. The proposed defi-
nition for tangible capital assets being considered
is:

*Tangible capital assets are non-financial
assets having the physical substance that
meet all of the following criteria: are held
for use in the production or supply of goods
and services , for the rental to others, for
administrative purposes or for the develop-
ment, construction, maintenance or repair
of other tangible assets; have been ac-
quired, constructed or developed to be
used on a continuing basis have useful eco-
nomic lives extending beyond an account-
ing period; and are not intended for sale in
the ordinary course of business.”

This would then replace the existing definition
found in the CICA public sector accounting hand-
book section PS 3150.04.

Local governments now do not have any specific
rules for the treatment of tangible capital assets.
For example in Alberta rural municipalities gen-
erally do not treat roads as capital assets while
urban municipalities do. However roads may
need to be capitalized when borrowing as fund-
ing is only available for capital projects.

The private sector has long recorded these as-
sets on the financial statements as it is recog-
nized that capital assets provide the ability to
generate future revenues for profits. Public sec-
tor capital assets on the other hand generally
create more expenses to maintain the original

asset,

The task force has been looking at a number
of methods of how to apply these changes in-
cluding the valuation on assets and the impact
of amortization on financial results.

The Task Force will attempt to keep Alberta
GFOA members updated on the impact of
what the PSAB exposure draft will mean to
Alberta municipalities. And what the munici-
palities might have to do to comply with the
final recommendations.

The Research Task Force highly recommends
that you attend the Pre-Conference workshop
at the 2005 GFOA Conference in Red Deer.
Tim Beauchamp, Principal. PSAB will be mak-
ing a presentation entitled PSAB and Account-
ing for Capital Assets.

Case Van Herk, CLGM, is the Director of Cor-
porate Services at Sturgeon County where he
has been employed for 25 years. Case has
been a GFOA member since 1992 and has
served on the Research Task Force since
2004.

BOARD OF DIRECTORS

George Huybregts, President
Lori Leipnitz, Vice President
Michael Minchin, Secretary

Jack Helm, Treasuret
Barry Sawada, Past President
DIRECTORS AT LARGE
Christina Parkins
Del Dyck
Jules Taifleur
Tam Maier
Visit www.gfoa.ab.ca

for contact informatior

We would like to hear from our Mem-
bership! If you have any articles,
comments or suggestions for our

Newsletter
Please contact Tracey Burkholder at
Phone. (403) 934-4765

Email: bb
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