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Message From Your President

Hello again everyone. This message will likely find
many of you in the throes of budgeting (I know I
am), and addressing the commitment that activity
takes. Hopefully, you still have time to address the
challenges and opportunities on your ‘to do’ list.

2005 Western Canada GFOA Conference

I was fortunate to be one of approximately 100 dele-
gates from across Western Canada to attend this con-
ference held September 14-16 in Whitehorse. Al-
berta was well represented with 26 delegates in at-
tendance. The conference program sessions were
timely and thought provoking, and included speakers
such as Linda Edgecombe, Tod Maffin, Michael Kerr
and David Baxter. The City of Whitehorse was a
marvelous host, arranging for ‘fabulous’ weather and
giving their guests the opportunity to explore and en-
joy a small part of the Yukon. Ray Goruick and his
committee did a great job of putting on the confer-
ence. I certainly enjoyed the opportunity to network
with my colleagues from other municipalities.

The City of Calgary will be our host for the 2007
Western conference.

Other Conference News

As previously advised, the City of
Grande Prairie and the County of
Grande Prairie will be hosting the
2006 Alberta Conference. Confer-
ence dates are June 7-9, 2006.
Susan Walker and Noreen Vavrek
are already hard at work planning,
what I am sure will be, a great
conference.

I would like to take the opportu-
nity to remind everyone that the
City of Montreal will be hosting the
2006 International GFOA Confer-
ence from May 7-10, 2006. I
hope you have the opportunity to
attend.

Board News

Since the summer break, the Al-
berta GFOA Board of Directors has
met twice (September 9 and Octo-
ber 20, 2005) to attend to busi-
ness on behalf of the membership.
New items being reviewed and ac-
tioned include two new policy
drafts: a Sponsorship Policy and a
Budget Policy. Once these policies
have been approved by the Board,
they will be posted on the website
www.gfoa.ab.ca. The Board's
next scheduled meeting is on No-
vember 17, 2005.

On behalf of my fellow Board
members, I want to take this op-
portunity to wish everyone a safe
and merry Christmas, and a happy
and prosperous New Year.

George Huybregts
November 2005
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Accessing Municipal

Financial Data

As a municipal finance officer, you are proba-
bly familiar with the requirement to prepare
the annual Financial Information Return. You
are also aware that every municipality must
complete and submit a Statistical Information
Return each year. What you might not know
is how to access the resulting database for
your own local research or comparative pur-
poses.

Municipal Affairs compiles the information
that municipalities submit every year by en-
tering each return into the Municipal Financial
Information System (MFIS). Various edit and
validation checks are completed to ensure
that the data is accurate and reliable, and we
often follow up with the municipality for cer-
tainty. This process takes us several months
to complete.

Once the information is entered and vali-
dated, the resulting data is shared upon re-
quest with municipal employees, other pro-
vincial departments, Statistics Canada, aca-
demics, and consultants, just to name a few.
Department financial advisors also make on-
going use of the financial and statistical data.
For example, the Financial Indicator Graphs
are prepared and distributed using informa-
tion taken from the MFIS database.

Municipal financial information for the last
five years can be accessed directly by open-
ing the website tables pertaining to individual
schedules in the return. The website files are
easy to use for analyses involving an individ-
ual year and are located at
www.municipalaffairs.gov.ab.ca. On the blue
tab marked Our Business Units select Munici-
pal Services. Then tab down to the heading
Information and Advice and click on the third
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bullet, Detailed Municipal Statistics from
MFIS Database.

Research in comparative studies over time
is quite time consuming using only the web-
site tables. If you plan to use time-series
financial data please feel free to contact a
financial advisor at (780) 427-2225 for as-
sistance. By querying the MFIS database,
we can extract the appropriate sets of his-
torical data you require, and likely in a frac-
tion of the time it would take using the indi-
vidual website tables.

Give us a call!

By Ctibor Skoda & Christina Parkins
Financial Advisory Services
Local Government Services Division

Alberta Municipal Affairs

MUNICIPAL EXCELLENCE
NETWORK

The Municipal Excellence Network provides
web-based access to information on busi-
ness/operational practices in the areas of
municipal governance, administration, hu-

man resources, financial management, infra-
structure services, development services,
safety services and community services.

VISIT THE WEBSITE AT
www.menet.ab.ca

Montreal, Canada
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The 'Stand-Out’ Principle

...by Paul Shearstone

Think for a moment about all the people you
know that Stand Out from their peers.

Michael Jordan, Wayne Gretzky and Tiger
Woods may come to mind. Singers like
Madonna, Paul McCartney, Pavarotti, Ray
Charles, Ella Fitzgerald. Actors like Tom Cruise,
Betty Davis, Merrill Streep: so many names -
50 many standouts.

The question then becomes, how is it or what is
it about people like these, that make them
stand out?

A simple answer might be, Jordan or Gretszky
scored more points and personally won more
games and awards than their teammates. Al-
though that may be true, one might argue
sports statistics are simply a byproduct or out-
come from the practice of Standing Out. After
all, actors and singers do not score points; nev-
ertheless, they do win awards - when deemed
Outstanding amongst their peers.

How about the people you actually know, that
also standout? Who comes to mind? A former
teacher, a coach, your parents, a scout leader
or perhaps your favorite boss? The fact is, eve-
ryone can recall people they know [and do not
know] who unquestionably Stand Out. More-
over, the important issue here is that one need
not be famous or infamous to differentiate
one’s self or Stand Out.

The trouble for many people is they misinter-
pret what they see in exceptional individuals.
Simply put, standouts make it look easy. At
times, effortless. In reality, however, few things
in life are ever easy, least of all, effortless.
Should we be surprised then, to expect failure
from those with this unrealistic belief? No.

Granted, some of us are blessed with more

natural talent than others and so for those for-
tunate, the road to 'standout status’ is far less
difficult. The irony, though, is that, more often
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than not, the more talented individuals
put more time, effort and dedication into
their discipline compared to others. The
Biography Channel confirms this with al-
most every episode. Therefore, perhaps
we might begin here, to better under-
stand, the fundamental ideology of the
*Stand-Out’ Principle.

Stand-Out Principle #1: Goals

A motivational speech would not be a mo-
tivational speech, if it did not talk about
the importance of Goals. There... I've said
it! We've all heard it before. Many be-
lieve, ad nauseam. But regardless of how
many times some may tire of hearing it,
the importance of Goal-Setting, as it re-
lates to Standing Out, can never be di-
minished.

Whether it's a Stanley Cup, an Academy
Award, a certain income or the next sale,
standout individuals without exception -
that bears repeating... WITHOUT EXCEP-
TION - have goals. They're goals are
Clear, Specific and Defined. Exhaustive
studies done over the last couple of dec-
ades on the highest achieving, highest
income-earning men and women from
around the world bear this fact out.

On the flipside, those without goals exist
in @ vacuum in the pursuit of nothing.
Their chance to Stand Out is often real-
ized only in their lack of achievement.

Stand-Out Principle #2: Purpose,
Passion & Dedication

A Goal can never be a Goal unless there
is a purpose for it. So too, there has to be
a reason. Simply put, it has to mean
something for the individual or there can
also be no passion.

Standouts are driven by Purpose. They
understand that Passion walks in lockstep
with Purpose. They believe that purpose,
passion and dedication are intrinsic to
each other. Each one fuels the next draw-
ing strength that serves to

. . . continued page 6
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GFOA (Alberta) Task Force -
PS3150

Tangible ital
Implementation Guide

The Alberta Chapter of the Government Finance
Officers Association (GFOA) anticipates the imple-
mentation of new accounting standards on Tangi-
ble Capital Assets will require significant planning
and resources from every municipality. To assist
in the implementation, the Alberta GFOA has con-
vened a Task Force to oversee the development
of an implementation guide to facilitate compli-
ance and enhance consistency among local gov-
ernments in applying the new standards.

During the development of the implementation
guide there will be an opportunity for significant
consultation with interested parties. If your or-
ganization would like to provide input into the de-
velopment of the guide, please contact the indi-
vidual noted below who is a member of this Task
Force and responsible for stakeholder communica-
tions during this process.

Susan L. Koch, CA

Financial Reporting Officer

Finance & Supply

The City of Calgary

P. O. Box 2100, Station M
Calgary, AB T2P 2M5 IMC: 8038

Phone (403) 268-2638
Fax (403) 268-2578

Email: susan.koch@calgary

Fraud Alert

BOARD OF DIRECTORS
George Huybregts, President

Lori Leipnitz, Vice President
Karen Gibson, Secretary
Michael Minchin, Treasurer
Barry Sawada, Past President
DIRECTORS AT LARGE
Christina Parkins
Dean Screpnek
Darcy Ferguson
Gary Mullin
Visit www.gfoa.ab.ca

for contact information

We would like to hear from our Mem-
bership! If you have any articles,
comments or suggestions for our

Newsletter. . .

Please contact Tracey Burkholder at
Phone:(403) 934-4765
Email: bburkholder@shaw.ca

The Durham Regional Police and other police services are investigating a series of frauds that

have targeted Ontario Municipalities.

Staff in the accounts payable departments have received letters, FAX messages or electronic
funds transfer change forms advising the municipality that the supplier, generally a
construction company involved in large projects, has changed its banking information.

Based on this false information the next payment due the construction company is forwarded
to the criminals through a Canadian bank account and then funds are wired overseas.

There have been at least seven transactions valued at about ten million dollars during August

and September, in central and northern Ontario.

It is suggested that municipal staff contact the contractor at a known telephone number, and
not the phone numbers attached to the letter, should staff receive a request to change

banking information

If such a fraud is detected, contact your local police agency.
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Avoiding Burnout

By Henry Neils

In some ways it was a typical breakfast meeting.
The waitress was pleasant, the eggs were aver-
age, and the restaurant was full of busy people.
We shared a cup of black, coffee-like substance,
and the first few times my client took a sip he
managed to spill quite a bit of it. His trembling
hand was just one of the symptoms of his burn-
out. That's why we were meeting. He wanted to
know if I could help him.

I picked up a fork and explained that as long as I
used it for eating, the fork would last indefi-
nitely. However, if I began to use it to drive nails
or dig trenches, it would soon break. The key
was to use it for what it was designed to do.

The look in his eyes told me he got it, but I still
went on to say that people are like the fork.
When they do what they are not designed to do,
they eventually break.

Sure enough, I had him take his MAPP Assess-
ment and it showed that he was designed to
work on projects where there was a definite
goal. He derived immense satisfaction from
reaching goals. He also needed to work by him-
self about half the time. He was a scientist and
enjoyed lab time, doing calculations, and inter-
preting test results.

What his job required on a day-to-day basis was
another story. His primary task was to supervise
a dozen people and maintain operations. No
goals. No projects. No time alone. Consequently,
his job was sucking the life out of him.

Much credit for his recovery goes to his boss who
was willing to change the job content to fit the
design of a valuable employee.

So how do you know if you, a loved one, or
someone who reports to you is suffering from
burnout? Here are the early-warning signs.

1. Chronic fatigue - exhaustion, tiredness, a
sense of being physically run down

2. Anger at those making demands

3. Self-criticism for putting up with the de-
mands

4, Cynicism, negativity, and irritability

5. A sense of being besieged

6. Exploding easily at seemingly inconsequen-
tial things

7. Frequent headaches and gastrointestinal
disturbances

8. Weight loss or gain

9. Sleeplessness and depression

10. Shortness of breath

11. Suspiciousness

12. Feelings of helplessness

13. Increased degree of risk taking

Fight burnout. Do what you were designed to
do. If you know someone who fits this descrip-
tion have him/her take a Career Assessment.

Henry Neils is President and Founder of As-
sessment.com, the leading online career as-
sessment company focused on helping em-
ployees and employers work together for their
mutual benefit. Millions of people have gained
personal insight into their careers by using the
tools, such as MAPP™ (Motivational Appraisal
of Personal Potential), provided at Assess-
ment.com.
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Muniversity

Advancing Municipal Leadership in the 21st. Cenfury

What is Muniversity?

Innovative development program for new municipal
officials—mayors, reeves, councillors, senior ad-

minisirators

Series of interactive, one-day sessions lead by ex-
perts in the fields of management and local gov-

ernmeni practice

Offered in various Alberta cities over two years

(April 2005—March 2007)

Muniversity Schedule - 2005-07
Series

Fees are $95 per person per day (one one-day or two

half-day modules)

The World of Tenders and RFPs Jan TBA "06
(Calgary)

Workforce Development & Renewal Feb 3, 06
(Edmonton)

Excellence in Local Leadership Mar 15,06
(Calgary)

Service Delivery Apr 7, 06
(Calgary)

htip://execed.bus.ualberta.ca

and click on “certificate Programs™

Page 6

. . . continued from page 3

keep the individual ever focused on: a) the
goal, b) the reason for it, and c) the benefits
from it. There is nothing mysterious about
this process, but there is nothing easy about
it either - unless and until one believes in it
and makes it part of who they are.

Stand-Out Principle #3: Attitude & Be-
havior

Clearly, there is no difficulty in having a
great attitude and good behavior when
things are going well. Even the least accom-
plished among us find it easy to be more
positive when they are in their comfort
zone. That said, herein is yet another hall-
mark difference that separates the stand-
outs from the rest.

Standouts are never surprised by negative
events or situations that interfere with their
goals. In fact, they expect them - and often
have a plan to overcome them. It is all part
of the ‘learned discipline’ or as alluded to
earlier, the practice of Standing Out.

Individuals like these, maintain a Positive
Attitude, which determines how they react
to adversity and change. They behave in a
winning way regardless of how adverse the
challenge is. That's not to say they can't be
disappointed or have feelings of emotional
setback. They do. After all, they are human.

The important point not to be missed here is
that in times of challenge, they are never
alone unlike others without direction or
goals. They have a direction. They have a
purpose. That never changes, even in the
face of adversity. They remain steadfastly
dedicated to their mission albeit fueled at
times by hope, but the net result is they
draw upon the strengths they possess or in
simpler terms, the Stuff of the Stand-Out
Principle — Positive Attitude, Positive Behav-
ior, Purpose, Passion, Dedication and Goals.

What does all that do for them? It makes
them more successful ... It makes them
Stand Out!







