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The City of Grande Prairie and the County of Grande Prairie
are proud to co-host the 2006 Alberta GFOA Conference

Featuring Keynote Speaker
: ! A P
Jim Carroll
Futurist, Trends & Innovation Expert

Jim is recognized worldwide for presentations that involve his signature hu-
mour, high-level energy, deep insight and challenging observations, and which
are based on extensive research and customization

Join us June 7" to 9" at the Holiday Inn, Grande Prairie’s newest hotel
and conference facility.




Montreal, Canada

J(Cth nnual Confevence

Why Attend?

For the past 100 years GFOA has been providing
public finance professionals with the latest infor-
mation, ideas, and practices.

At the 2006 Montreal Conference you will
have the opportunity to:

* Learn: Join industry leaders, cutting-edge
theorists, and like-minded professionals to ex-
plore the challenges in public-sector finance
today.

» Grow: Attend preconference seminars, listen
to dynamic speakers, and participate in a
broad range of concurrent sessions and dis-
cussion groups to find the tools, strategies,
and answers you need for improved job per-
formance.

* Succeed: Network with colleagues from
across the continent and from around the
world,

And because it's our anniversary, you will also
have the opportunity to:

* Celebrate: GFOA has been serving public-
sector professionals for 100 years. We plan to

honor the event with a celebration truly wor-
thy of the occasion.

See vou in Montreal!
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RECENT MENet Submissions

Regional E911 Call Answer Society
Glenda Thomas, County of Vermilion
River No. 24

Kneehill Regional Water Services

Commission
Ray Courtman, Village of Beiseker

Regional Fire Service Delivery
TonyKulbisky, Woodlands County

Intermunicipal Revenue Sharing
Agreement
Farrell O'Malley, Town of Fox Creek

Schools & Municipal Partnership
Danielle Klooster, Town of Penhold

Integration of the Strategic Plan into the
Workplace
Joanne Irwin, Town of Black Diamond

2006 SUBMISSION DEADLINE

TBA Spring 2006
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Jim Carroll

10 Questions to Ask Yourself
(in preparation for the Grande Prairie conference)

Are you in the right frame of mind to cope with the future? Think
about these 10 questions, and then think about why you might
need Jim Carroll's unique motivational guidance and insight:

Are your prepared for hyper-innovation?

Do you actually know what major trends will affect your industry, pro-

fession and career in the next five years?

Are you frustrated by the lack of decisiveness that surrounds you?

Have you ever sat back and thought about how quickly the things that

are a part of your life are becoming "things from the olden days?"

5. Have you ever noticed that you have a problem coping with ketchup
bottles?

6. Do you really know what will be expected of you in your job 10 years
from now?

7. Could you define the biggest threat to your company five years out?
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. Are you struggling to cope with the commoditization of the service or
product you offer?
Are you ready for a smarter-type-of-thing?

0.Are you someone who makes things happen -- or do you sit back and
wonder, "what happened?”

Job postings on the Alberta GFOA website

The Alberta GFOA has been placing job postings on the web-
site for some time now. Now, the members will be notified
(via email) when a new posting has been received. The mem-
ber will just need to access the website to view the posting.

If you would rather not be notified of these postings, simply
let us know and you will be removed from our ‘job posting no-
tification’ contact list.
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Tangible ital A S
Implementation Guide

The Alberta GFOA Research Task Force, in re-
sponse to the PSAB Section 3150 initiative, has
established an Adhoc Committee on the Im-
plementation of Tangible Capital Assets for
municipalities in Alberta.

The TCA Committee, headed up by Glen Jarbeau
of the City of Spruce Grove and comprised of 7-10
municipal representatives along with representa-
tives from Municipal Affairs, first met in November
2005. The main objective for the committee
is to identify the changes in local govern-
ment tangible capital asset reporting re-
quirements and to provide a document to Al-
berta municipal administrators that will as-
sist them in preparing for these changes. A
tentative timeline for meeting this objective was
also established. Committee members developed
a Request for Proposals for a consultant to write
the Implementation Guide, applied to Municipal
Affairs for funding this project, and established a
stakeholder contact list.

The committee held its first meeting of 2006 on
January 12", To date, the committee has accom-
plished a great deal. The Terms of Reference has
been finalized and the timeline was fine-tuned.
The grant application was submitted and is in the
final review stages with Municipal Affairs. The
RFP was distributed to several accounting/
consulting firms. Receiving only one response to
the RFP, the committee decided to revise the
timelines to attract a few more proponents. The
RFP will be re-distributed in the next few weeks.

Letters, emails and phone calls have been made
to stakeholders who have been identified so far.
Few responses have been received leading the
committee to believe this issue is not registering
on everyone's radar screens yet. The Committee
members will make a point of raising the issue to
their colleagues.

The next meeting of the TCA Committee will be
held February 16, 2006 during the Alberta GFOA
Board Meeting in Red Deer.
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BOARD OF DIRECTORS
George Huybregts, President

Lori Harris, Vice President
Karen Gibson, Secretary
Michael Minchin, Treasurer
Barry Sawada, Past President
DIRECTORS AT LARGE
Christina Parkins
Dean Screpnek
Darcy Ferguson
Gary Mullin
Visit www.qfoa.ab.ca

for contact information

We would like to hear from our Mem-
bership! If you have any articles,
comments or suggestions for our

Newsletter . . .

Please contact Tracey Burkholder at
Phone: (403) 934-4765

Email: bburkholder@shaw.ca

If anyone is interested in assisting
with this initiative or if you have any

questions regarding the Tangible Capi-

tal Asset issue, please contact

Susan L. Koch, CA

Financial Reporting Officer

Finance & Supply

The City of Calgary

P. O. Box 2100, Station M
Calgary, AB T2P 2M5 IMC: 8038

Phone (403) 268-2638
Fax (403) 268-2578

Email: susan.koch@calgary

or Glen Jarbeau at 780-962-7613 or
giarbeau@sprucegrove.org.




Message From Your President

Hello everyone. I trust each of you had a good
Christmas and New Year season, truly enjoying
everything the holidays have to offer; and are
now looking forward to the challenges and op-
portunities 2006 will bring. This message will
likely find many of you in the midst of year-end,
as well as attending to your ‘to do’ list (which
never seems to get any shorter).

GFOA Conference Reminders

2006 GFOA Alberta Conference - The City of
Grande Prairie and the County of Grande Prairie
will be hosting the 2006 Alberta Conference from
June 7-9, 2006. Susan Walker and Moreen
Vavrek, and the Conference Committee, are
working hard at planning a great conference.
Please watch for conference information on our
website, www.gfoa.ab.ca.

2006 International n nce — The City
of Montreal will be hosting the 2006 Interna-
tional GFOA Conference from May 7-10, 2006. I
hope you have the opportunity to attend. Con-
ference information can be found at
www.gfoamontreal2006.org/en/index.php.

2007 Western GFOA Conference - As previously
advised, the City of Calgary will be our host for
the 2007 Western conference. Conference dates
and details to be announced.

Board News

Since my last message, the Alberta GFOA
Board of Directors has met on three occasions
(November 17 and December 15, 2005, and
January 12, 2006) to attend to business on
behalf of the membership. On January 12,
2006 the Board approved two new policies:
#010 Budget Policy and #011 Sponsorship
Policy. These new policies are consistent with
Alberta GFOA's Strategic Plan and will provide
beneficial guidance to the Association in the
future. These policies will soon be posted on
the website www.afoa.ab.ca for your informa-
tion and reference. Also on January 12, the
Board approved the 2006 Budget for our Asso-
ciation.

The Board’s next scheduled meeting is Febru-
ary 16, 2006 in Red Deer. This meeting, a
joint meeting with the Task Force chairs, will
be an opportunity to be updated on and dis-
cuss the initiatives being undertaken by the
Association’s three Task Forces
(Communications, Training and Research) and
the Ad Hoc Committee on Implementation of
Tangible Capital Assets. The work being done
by the Task Forces and the Ad Hoc Committee
on behalf of our Association is tremendously
important to our membership.

George Huybregts
January 2006

Please complete the GFOA WEBSITE SURVEY that
was sent out last week. Your input is very valuable to
us so please take a few moments to complete this

survey.

www.surveymonkey.com/s.asp?u=741251706256
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Muniversity

Advancing Municipal Leadership in the 21st. Century

What is Muniversity?
Innovative development program for new municipal
officials—mayors, reeves, councillors, senior ad-
ministrators

Series of interactive, one-day sessions lead by ex-
perts in the fields of management and local gov-
ernment practice

Offered in various Alberta cities over two years
(April 2005—March 2007)

Muniversity Schedule - 2005-07

Series
Fees are $95 per person per day (one one-day or two
half-day modules)

Excellence in Local Leadership Mar 15,06
{Calgary)

Service Delivery Apr7,'06
(Calgary)

http://execed.bus.ualberta.ca

and click on “certificate Programs”

Lethbridge’s pay-as-you-go
plan paying off
Tony Seskus
Legislature Bureau Edmonton

A year after the province declared itself debt
free, Lethbridge is poised to join the slender
ranks of Canadian cities that have paid all
their tax-supported debt on projects such as
roads, parks and civic buildings.

Burdened with about $25 million in debt in
the late 1980’s, Lethbridge revamped its fi-
nancial strategy with the aim of rubbing out
the figure by 2007. Now, with celebrations
for the city's 100th birthday looming in
2006, the community is striving to accom-
plish that feat by May.

It means the only debt the city of 77,000
residents could soon carry will belong to
city-owned utilities, like waterworks and
landfills, which will recoup their costs
through fees and service charges. By the
end of the year, that debt is expected to be
about $40 million.

Remarkably, the tax-supported tab for
parks, roads, a new police station and mu-
nicipal building will all have been paid.

“This isn't something that happened over-
night,” Mayor Bob Tarleck said. “It was a
conscious decision to begin building down
our debt and we did it by watching how we
spent money and trying to do things as effi-
ciently as possible.”

The news comes as communities across the
province grapple with debts.

For instance, Calgary’s capital budget shows
the tax-supported portion of its debt is
slated to rise to $962 million in 2006 before
declining.
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However, replicating Lethbride's achieve-
ment may prove difficult, given the huge
backlog of infrastructure projects most com-
munities face.

Alberta Municipal Affairs Minister Rob Renner
said Lethbridge's target is “laudable.”

*If they can accommodate that and continue
to support their taxpayers in a manner to
which they are happy, then I think it makes
perfectly good sense,” Renner said.

"It may not apply to all municipalities. In
fact, I can gurantee that it doesn't”

Lethbridge decided in the late 1980's to pay
off its tax-supported debt by 2007. Under
then-mayor Dave Carpenter, an accountant,
the city adopted a pay-as-you-go financing
strategy that saw it pay upfront for capital
expenses rather than borrow from financial
institutions. For major capital projects, it
borrowed money from its own civic reserves.

“We're no longer financing capital through
borrowing on tax-supported operations,”
said Garth Sherwin, the city’s chief financial
officer. "So, if we need to construct a street,
we pay for it in cash. If we need to make an

improvement to a rec centre, we’ll pay for it
in cash.”

For five years near the start of the strategy,

the city created a dedicated property tax in-

crease that ensured it had the money to pro-
ceed without starving key infrastructure de-

mands.

Consequently, the city slid from second to

fifth in a national, independent ranking of

the lowest property taxes among 25 Cana-
dian cities.

But Sherwin said Lethbridge officials esti-
mate the city has saved $15 million in costs
with the pay-as-you-go plan, plus about $4
million in interest.

While being in the black will take pressure
off the municipal budget, continued growth
means city councilors still face financial chal-
lenges.

"We don’'t want to increase taxes more than
necessary, but given the elasticity of funding
for municipalities, we find that we do have to
increase taxes,” Tarleck added. “If we
wanted to, we could avoid tax increases, but
it would mean severe cuts in levels of ser-
vice.”
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